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ABSTRACT
Polytechnics are bedevilled with myriads of problems that can jeopardize the attainment of their
goal. Some of these problems are related to finance and equipment. The objective of the study is
to examine the relationship between strategic planning and goal attainment of polytechnics in
Ondo State of Nigeria. The study used correlational research design and questionnaire was the
instrument used to collect data from the respondents. The mean and standard deviation were used
in analyzing the data while Pearson Product Moment Correlation coefficient was used to test the
relationship between strategic planning and goal attainment of the polytechnics. The findings of
the study revealed among other things that there was a significant positive relationship between
strategic planning and goal attainment of the Polytechnics. It is therefore recommended that the
polytechnics should sustain and improve on the implementation of their strategic planning so as
to continually achieve its goal in the face of challenges.
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I. Introduction
Strategic planning appears to be the tool for achieving and sustaining productivity in organization. In
the educational sector particularly tertiary institutions like the polytechnics little is known about the
use of strategic planning and how it is impacting on their performance. Since no organization be it
business or educational is immuned or insulated from challenges, the potency of which can cripple
their activities and jeopardize their survival, the use of strategic planning may enable them realize
their goal and survive the turbulent challenges of the present and future. Strategic planning can be of
help on goal attainment.
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Strategic planning is an action plan that defines where an organization wants to be in some years to
come and how to be there. Strategic planning projects into the future and how to arrive at that future
for the organization. Goal represents the mission of an organization and the very reason for its
existence. The success of strategic planning is hinged on its effective implementation otherwise it may
be an exercise in futility. Strategy formulation without strategy implementation is useless (Hrebeniak,
2008; Cater and Pucko, 2010). A good strategic plan without a good implementation can result into a
doom for the planning and the organization.
In Nigeria, polytechnics are part of tertiary institutions. The goal of polytechnic education as spelt out
by the body in charge of regulating the affairs of polytechnic institutions, (Federal Ministry of
Education, 2004) is to produce middle level technical manpower needed for industrial and
technological development of the country. The volatile and unstable conditions under which the
polytechnics are operating are indicators of the need for the polytechnics to consider the adoption of
strategic planning to enable them attain their primary goal and also be relevant in the development of
the country and for the institutions to survive and remain relevant. In the face of daunting challenges,
polytechnics need to be proactive. Strategic planning is a proactive measure designed to forestall
failure and make success possible even in the midst of daunting internal and external challenges. If
strategic planning is strategically implemented, it can be arguably and reasonably predicted that
organizations would undoubtedly achieve their goal and objectives. The failure of most of the
strategic plans stems from the poor quality of the plan and poor implementation (Resnick, 2010;
Khadem, 2008; Koseoglu et al., 2009). An ideal strategic planning and implementation should be able
to survive moderate challenges and at the end of them all, deliver on its goal.
The polytechnic educational goal is attained when the institution is able to produce middle level
technical manpower needed for industrial and technological development of the country. The
attainment of the educational goal also requires the graduates of the polytechnic to have the capacity
and capability from the knowledge and skills acquired to function effectively in the world of work.
Lack of a strategic plan and failure to implement strategic plan where it exists may be what is
responsible for most of the challenges confronting the polytechnics and other tertiary institutions. It
is for this reason therefore that this paper seeks to determine the relationship between strategic
planning and goal attainment of Polytechnics in Ondo State of Nigeria.
Statement of the problem
Business organizations have adopted strategic planning as a tool for achieving and sustaining
organizational performance and success. The effects of strategic planning on performance in the
business sector are usually measured and predicated on organisation’s profitability, market share,
earnings per share, net asset, working capital and expansion. (Owolabi and Makinde, 2012). However,
these performance indices of strategic planning effectiveness in business organizations cannot be used
in the educational sector (tertiary education). Since the goals of tertiary institutions differ from that of
a business organization, nonetheless, strategic planning can still be used in the tertiary institutions
particularly polytechnics, to achieve their goal.
Many challenges are facing the educational sector of which the polytechnic is not an exception. The
challenges according to Owolabi and Makinde (2012) include among other things: distorted academic
calendar, industrial disputes, inadequate water supply, decayed facilities – hostel accommodation,
laboratories, classroom facilities, challenges of accreditation and re-accreditation, deteriorating
quality of graduates. Other challenges facing tertiary institutions are poor funding, lack of office
furniture items for staff and lack of resources for teaching. These problems may jeopardize the
realization of polytechnic educational goal of producing middle level technical manpower needed for
industrial and technological development of the country. Already, there are insinuations from some
quarters on the ability of the polytechnics to achieve their goal arising from reports on the poor
performance of the polytechnic graduates in the world of work.
One begins to wonder whether strategic planning is not used in the polytechnic or is not strategically
implemented. The myriads of problems confronting the institutions are becoming more gargantuan,
hence this study was undetaken.
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The major objective of the study was to determine the relationship between strategic planning and
goal attainment of polytechnics in Ondo State of Nigeria. The specific objective of the study is to
assess the extent of the relationship between strategic planning and goal attainment of the
polytechnics.
Research questions
The following research questions were generated for the study:
 What is the relationship between strategic planning and goal attainment of the polytechnics in
Ondo State of Nigeria?
 What is the extent of the relationship between strategic planning and goal attainment of the
polytechnics?
Hypothesis
The following null hypothesis was formulated for the study:
There is no significant relationship between strategic planning and goal attainment of polytechnics in
Ondo State of Nigeria.

II. Review of literature
Conceptual and theoretical framework
Conceptual framework
Strategy is a broad based formular on how organization is going to compete and what policies will be
needed to carry out the goals in order to achieve success (Aremu, 2010 and Kazmi, 2008). Strategic
planning is a process of developing a vision of the future and developing the necessary procedures and
operations to influence and achieve that future. Without a vision of the future, an organization is
doomed in the future. strategic planning is a tool for finding the best future for your organization and
the best path to reach that destination (Akinyele and Fasogbon, 2007).
According to Parker (2010) cited in Gideon et al. (2004), the planning process consists of the
following:









Preparation phase;
Overview of the strategic planning process;
The strategic intent;
Taking 360 degree stock;
Formulation of the strategy;
Refining and consolidating the strategic plan;
Implementing the strategic plan; and
Evaluating the strategic plan.

Strategic planning process
A strategic process is a step-by-step, ongoing and results-oriented roadmap that enables the
organization to achieve its mission and vision (Grensing-Pophal, 2011). The roadmap is rolled out for
the next two to three years (Shapiro, 2010; Grensing-Pophal, 2011). The strategic planning process
therefore involves the strategic planning, implementation, monitoring and evaluation (Schilder, 2010).
Preparation phase
The route to quality strategic planning or world-class practices begins with the facilitator’s
preparation, participant preparation and the preparation of the organization (Parker, 2010). Unless
things are done right the first time, it cannot be expected that they would be fixed at a later stage
(Frigon and Jackson, 2009).
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An overview of the strategic planning process
An overview of the strategic planning process involves “looking at the past, the present and the
future”. The process “entails an assessment of the organization, its resources, and its environment and
encompasses the setting of objectives" (Carroll, 2010). An overview of the strategic planning process
also focuses on the roles of the sponsor, the facilitator and the participants as well as on the rules of
engagement (Parker, 2010).
Strategic intent
“Strategic intent is about creating a sense of urgency through the setting up of an overarching
ambitious goal that stretches the organization and focuses on winning in the long run, which gives a
sense of direction and purpose to members of the organization” (Ehlers and Lazenby, 2007). The
strategic intent can be the basis of the business purpose or mission, vision, brand promise and
organizational values (Parker, 2010).
Taking 360 degree stock
The 360 degree assessment involves the assessment of the external environment as well as the
internal environment of the organization. Once this is done, it gives way for the formulation of the
organisation’s strategy. (Gideon et al., 2014). An all round assessment of opportunities, strengths and
weaknesses as well as challenges both within and without must be carried out so that an appropriate
goal and strategy can be formulated.
Formulation of strategy
The fifth phase of the strategic planning process is the formulation of the organization’s strategy
(Parker, 2010). Strategies are broad based formulae and measures on how business is going to
implement its strategic plan and achieve its objectives.
Refinement and consolidation of the strategic plan
The formulation of the strategy is followed by the refinement and consolidation of the strategic plan.
This process involves the taking of the organisation’s newly formulated strategy to the ‘corridors and
cubicles’ of the organization (Niven, 2006). When the strategy is taken through the various units of
the organization through the process of cascading, there is organizational integration that makes the
organisation’s various units to be interdependent of each other.
Implementation of the strategic plan: Performance Management System
When the strategic plan and the business plan have been cascaded down to the operational level for
delivery by the organisation’s workforce and where their execution is critical, they are seamlessly
flown and aligned into the Performance Management System. Therefore performance management
System should begin with a clear understanding of the organisation’s strategic planning process
(Parker, 2010).
Strategy implementation components
Once a sound strategic plan is in place and it has been cascaded from the corporate level to the
operational and individual level, the strategic plan implementation begins. Strategy implementation
should not be regarded as distinct from strategy formulation. Strategy formulation and strategy
implementation are interdependent and are only two sides of the same coin (Hrebiniak, 2006).
Evaluation of the strategic plan
The evaluation of the strategic plan is the final phase of the strategic planning process. The monitoring
and evaluation phase focuses on how good, useful or successful the strategic plan is, and what else
needs to be done and why. The focus is on the internal workings of the organization and what is
working well is left unchanged whereas what is not working well is tackled and corrected in order to
achieve the desired results.
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Theoretical framework
The theory upon which this study is based is the Systems theory. According to Nnabuife (2009), a
system is a whole made up of interrelated parts called subsystems that worked together to achieve a
goal(s). The system theory differs from the other theories of management which viewed different
aspects of the organization. According to Nnabuife (2009), the system theory took a holistic view of
the organization as being made of different parts. Some concepts that are usually associated with the
systems theory are: sub-systems, synergy, systems boundary and feedback. The implication of the
systems theory is that since the polytechnic is made up of different structures and substructures, and
the institution is subjected to both internal and external factors, there must be strategic planning that
defines and integrates every activity towards goal attainment. There must be an holistic response to
internal and external factors that are counter productive to the attainment of organizational goal.

III. Materials and Methods
This study made use of correlational survey research design and carried out in the year 2016. This
method is appropriate due to the quantitative and descriptive nature of the study (Ogunyankin, 1999;
Aborisade, 1997). The population of the study was made up of all the senior administrative staff and
academic staff of Rufus Giwa Polytechnic, Owo and Federal Polytechnic, Ile-Oluji in Ondo State. The
sample of study consisted of 70 people taken from the population through a simple random sampling
technique. The composition of the sample was 40 academic staff and 30 administrative staff. A
structured questionnaire was used to collect data from the respondents.
Questionnaire was used because of its flexibility to gather information concerning almost any topic,
from a large or small population (Olatokun and Gbinedion, 2009). A four-point rating scale of strongly
agree – 4 points, Agree – 3 points, Disagree – 2 points and strongly disagree – 1 point, was used to
grade the items on the questionnaire. The researcher personally administered copies of the
questionnaire on the respondents while the collection of the completed questionnaires was also done
by him. The statistical tools used for the analysis of the collected data were mean and standard
deviation while the Spearman’s Moment Correlation Coefficient was adopted to test the relationship
between the two variables. The study was.

IV. Results and Discussion
Table 01. Response to the relationship between strategic planning and goal attainment of
polytechnics in Ondo State of Nigeria
Items
There is a positive relationship between strategic
planning and goal attainment of the polytechnics.
Strategic planning directs all activities towards goal
attainment.
Strategic planning specifies individuals duties towards
goal attainment.
Strategic planning channels resources towards goal
attainment.
Strategic planning provide direction towards goal
attainment.

NO
70

X
3.71

SD
0.49

Remarks
Agree

70

2.93

1.03

Agree

70

3.21

0.95

Agree

70

3.43

0.73

Agree

70

3.43

0.73

Agree

From the statistical data presented in table one above, the mean of each of the five items is higher than
the bench-mark mean of 2.5. This indicates that strategic planning has positive relationship with the
goal attainment of the polytechnics.
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Table 02. The extent of the relationship between strategic planning and goal attainment of the
polytechnics in Ondo State of Nigeria
Items
Strategic planning and goal attainment are inseparable
bed fellows.
Achieving the mission of polytechnic is a function of
strategic planning.
Goal attainment is only possible when strategic
planning is in place.
Lack of strategic planning or deviation from it would
make goal attainment difficult or impossible.
Goal without a plan to follow for its attainment is
doomed .

NO
70

X
3.21

SD
0.88

Remarks
Agree

70

3.29

0.69

Agree

70

3.71

0.49

Agree

70

3.57

1.02

Agree

70

3.86

0.32

Agree

From the statistical data presented in table 03 above, the mean obtained to each of the five items is
higher than the bench mark mean of 2.5. This implies that the extent of the relationship between
strategic planning goal attainment of the polytechnics is very high.
Testing of Hypothesis
Table 03. Test of relationship between effects of strategic planning and goal attainment of
polytechnics in Ondo State of Nigeria
Variable
Strategic planning
Goal attainment

N
70
70

Mean
3.21
2.93

SD
0.95
1.03

r

Remarks

0.27

HO is rejected

Since the calculated r is 0.27, HO is therefore rejected meaning that there is relationship between
strategic planning and goal attainment of polytechnics in Ondo State of Nigeria. There is relationship
between strategic planning and goal attainment of polytechnics in Ondo State.
Discussion
From the analyses of the responses to items 1-5 in table one, the respondents agreed with all the
statements on the relationship between strategic planning and goal attainment of polytechnics. Each
of the mean of the five items was higher than the benchmark mean of 2.5. From the response to item
one in table one, it is obvious that positive relationship exists between strategic planning and goal
attainment of the institutions. This is evidenced through the positive response to item 3 with a mean
of 3.21 and standard deviation of 0.95. Also, the use of strategic planning makes the realization of the
polytechnics goal possible. This can be seen in items 4 and 5 in table one. From the analyses of the
responses to items 1-5 in table 02, all the respondents agreed on the statements relating to the extent
of the relationship between strategic planning and goal attainment of the polytechnics. The responses
to the items in table 02 show a mean of 3.21, 3.29, 3.71, 3.57 and 3.86 respectively. This is an
indication of a very high relationship.

V. Conclusion and Recommendations
The only way in which the polytechnics can justify their existence and huge sums of money being
spent on them is to attain their primary goal of producing middle level technical manpower for the
industry and technological development of the country. The realization of this noble goal calls for the
formulation of strategic planning and the strategic implementation of the plan.
Strategic planning is one of the keys for the attainment of polytechnic goal as there is a relationship
between strategic planning and goal attainment.
Major findings:
 There is a positive relationship between strategic planning and goal attainment of polytechnics
in Ondo State.
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 The extent of the relationship between strategic planning and goal attainment of the
polytechnics in Ondo State is very high.
Recommendations:
 The polytechnics should embrace the use of strategic planning to enable them realize their
goal.
 The polytechnics should carry out strategic implementation of their strategic planning.
 The attainment of polytechnic educational goal should be tied to the formulation of strategic
planning and strategic implementation of the plan.
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